
 

Caring Conversations 
 

About:  
 Caring Conversations is a communication program that was established by a group of 
Henry Ford physicians with the goal of improving the conversations we have with our patients. It 
has roots in the VitalTalk format which utilizes improvisational actors and facilitators to give real-
time feedback to learners in a non-threatening environment. Our vision is to revolutionize the 
conversations that occur in health care settings making them eminently more patient focused 
with a foundation of empathy and compassion.  
 
Course Offerings: 

 
Lectures (Grand Rounds) 
 1 1-hour presentation (2 presenters)  
 1 2-hour workshop with small group (max 10) 

Price: $3,000 +travel/expenses* 
Topics:  
 
“The Secret Life of Words: How the Right Conversations Can Change Everything.”  
    A discussion of provider biases and barriers to effective communication and how simple 
communication toolkits can provide powerful frameworks for better communication with 
patient’s and their surrogates.  By providing a sampling of how communication skills can be 
taught, this presentation illuminates how better communication can lead to decreased provider 
burnout and enhanced alignment between provider and patient surrogates. Extrapolation from 
pilot data demonstrating improvement in patient satisfaction in provider communication is also 
highlighted.  
 
"Navigating Difficult Conversations." 
   Communicating effectively, with patients, their families and colleagues is a critical skill that 
fosters improved understanding and joint purpose. This lecture discusses the necessity of a shift 
in the paradigm of conversations in health care away from laying out facts and options to one 
of eliciting values; the only way providers can learn what is truly important to their patients. 
Though there are infinite permutations of these conversations, the skills and roadmaps used 
to navigate them are specific and are teachable. Strategies for engaging in these conversations, 
and tangible toolkits are delivered in an engaging and memorable format.  
 
"Waiting for a Miracle."  
   A discussion of one of the more challenging aspects of end-of-life and goals-of-care discussions - 
when the family or surrogate is relying on a miracle to cure their loved one. Through a thoughtful 
discussion of means of aligning with these beliefs whilst continuing to advance discussions on prognosis 
and plan of care, providers are left with a framework with which to approach this often difficult issue.  

         



 
 

 
 
2-Day Workshop  
 This workshop focuses on improving your own communication skills.  During the two-
day program, you will work in small groups with highly skilled improvisational actors.  
 
 Includes: 
  HFHS selected hotel (two nights) 
  Breakfast & Lunch 

 Price: $3,750/participant 
 

Upcoming 2-Day Workshops 
Limited Enrollment 

 
February 4 & 5, 2016 

 
Please contact Cari Williamson at cwilli30@hfhs.org or 734-308-5500 to enroll 
 
*Pricing subject to change based on complexity of departments/cases                              9/2/15 
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